A

PROGRAMME - PREPARE4VBD - Annual meeting, 26" February — 1%t of March 2023, Simba Lodge, Naivasha, Kenya

Monday 26/02 Tuesday 27/02 Wednesday 28/02 Thursday 29/02 Friday 1/03
07.30- Travel to Naivasha Work package progress Excursion Travel back to Nairobi after
(bus leaves at 8:00 am from reporting by WP-leaders* breakfast
icipe’s Nairobi Duduville campus)
08.45-09.00 Practical announcements Practical announcements Practical announcements
Chairman: Birgitte Vennervald
09.00-10.00 Excursion/stakeholder event WP group work: the next periodic Departure time 9:30 am
Financial (WP1) (Astrid) report (For flights departing Nairobi before
Management (WP1) (Marie 4:00 pm, earlier departure options
Sorivelle) may be made)
10:00-10:30 Coffee/Tea Coffee/Tea Coffee/Tea
Chairman: Birgitte Vennervald -
. . . . . WP group work: the next periodic . . . .
10.30-12.30 | Arrival, check-in and registration Excursion/stakeholder event Estimated time of arrival at icipe
WP2: activities done/planned in RP2 report Duduville campus in Nairobi:
WP3: act!v!t!es done/planned !n RP2 (SAB/Coordinator meeting*** 12:00 (noon)
WP4: activities done/planned in RP2
separate agenda)
12-30-13:30 Lunch Lunch Lunch Lunch Lunch (@icipe)
Chairs: AS Stensgaard and J. Chairman: J. Villinger Chairman: tbd (Moses Chimbari) WP group work/the next periodic | Airport transfers from icipe campus
13.30-15.30 Villinger WP8: activities done/planned in RP2|  report: finalize, send output to M.
Formal welcome session WP5: activities done/planned in RP2|WP9: activities done/planned in RP2 Sorivelle
Daniel Masiga, head of icipe |WP6: activities done/planned in RP2
Animal Health Theme; WP7: activities done/planned in RP2 Media engagement & 14:30: Steering Committee Meeting**
Invited speaker: TBD Science communication (CSRS) (only Pls, separate meeting agenda)
15:30-16:00 Coffee/Tea Coffee/Tea Coffee/Tea (Group photo) Coffee/Tea
How to prepare last stakeholder Early departers leave by 15:30
16.00-17.30 | Project s'Fatus: From RP1 to RP2 Introduction to WP group work (A. engagement in Uganda (CSRS)
(Coordinator A. Stensgaard) Stensgaard & M. Sorivelle) Open
’ 17:30: Fellows poster viewing event
Evening Open Open Dinner @19:30 Open
1:1 Financial Meetings (Astrid 1:1 Financial Meetings (Astrid
Hasselbalch; partners) Hasselbalch; partners) 20:30: Bonfire and best poster- Dinner from 19:30
Dinner from 19:30 (everybody on | Dinner from 19:30 (everybody on award session
their own) their own)

*Each WP has "MAX 15 min. for presentation + 10 mins. for discussion; **Steering Committee Meeting: only Pls + Coordinator); ***Coordinator/SAB meeting
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